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Slow and Steady Wins the Race

{TOP 200 COMMUNITY BANKS AND THRIFTS RANKED BY 3-YEAR AVERAGE ROE}

It wasn’t long ago that banks in slow-growth states such as Pennsylvania and New York were seen as laggards because they
couldn’t keep pace with their counterparts in go-go markets like Florida, Arizona and Nevada. But the real estate collapse has
left many banks in those once-thriving markets severely hobbled, and now banks in areas that never quite boomed, and, there-
fore, never went bust, are emerging as the industry’s stars.

Of the top 200 community banks at Dec. 31, 24 were in Pennsylvania, according to an analysis of data compiled for U.S.
Banker by SNL Financial LC, up from eight a year earlier. Only California, has as many as 20 banks and thrifts ranked
among the top 200—and most are in Northern California, far removed from the battered Inland Empire region. Other states
well represented in this year’s top 200 are Virginia and New York, with 13; and West Virginia and Illinois, with eight each.

Still, as the data show, even the healthiest community banks are weakening. Only three of the top 10 banks reported that
their return on equity had increased between Dec. 31, 2007 and Dec. 31, 2008. And if there’s one thing banks have learned
from the financial crisis, it’s that their fortunes can turn in a hurry. Five banks ranked in the top 65 a year ago, including
No. 2 Silver State Bank, have since failed. —By Alan Kline

Total L ETCGH Closing ROE 3-YR Net Net Total Profit
Assets Value Price 2007 Avg. Interest Income  Non-Interest ROAA  Efficiency Margin
Rank/Institution Location ($000) ($M) $) (%) ROE (%) Margin (%) ($000) Income ($000) (%)  Ratio (%X
51 First Bankers Trustshares, Inc. Quincy, IL 498,028 30.7 15.00
6

13.96 14.11

3.53 4,729 7,634 1.01 61.63 2949

53 State Bank Corp. Lake Havasu City,AZ 360,813 29.0 7.55 4.49 2,336 1,928 0.65 54.84 1891

43 1397
.61

55 Mackinac Financial Corporation  Manistique, MI 451,431 149 435 328 1872 1114 044 8796 630
57 Bryn Mawr Bank Corporation Bryn Mawr, PA 1,151,386 1550 9325 21242 089 6571 2417
59 First Community Corporation Rogersville, TN 239,190 1.1 2189 1678 092 6057 3199
61 Bank of Marin Bancorp Novato, CA 1,049,557 1227 541 12150 4901 128 5392 3630
63 American River Bankshares Rancho Cordova, CA 563,157 57.6 1239 13.63 7571 2287 132 4872 4349
64 Chesapeake Financial Shares, Inc.  Kilmamock, VA 537,952 412 1475 | 1351 1359 | 418 4601 14751 089 7172 1877
65 Merchants & Marine Bancorp, Inc.  Pascagoula, MS 436,283 NA 9.44 13.59 4.17 4,730 6,876 1.02 6722 2898
67 st Summit Bancorp of Johnstown, inc. Johnstown, PA 511,038 66.9 324 4777 3875 097 5949 3453
69 Weststar Financial Services Corp ~ Asheville, NC 202,859 140 650 4.09 1,301 1639 071 6852 2295
71 Keweenaw Financial Corporation Hancock, Mi 320,435 395  90.25 425 4159 2421 134 5363 4133
73 Porter Bancorp, Inc. Louisville, KY 1647857 1126 1350 317 14010 7065 089 4863 3893
75 East Side Financial, Inc. Chicago, IL 84,196 56 21.00 222 5,144 109 478 12402 -40.02
77 Washington Banking Company ~ Oak Harbor, WA 899,631 720 755 4.60 8332 684 094 5953 27.96
79 First Banking Center, Inc. Burlington, Wi 934,879 676 5000 331 5067 8160 056 5798 19.26
81 First National Bankshares Corp.  Ronceverte, WV 235,052 200 2477 422 2400 1328 103 5744 3563
83 NCAL Bancorp Los Angeles, CA 420,524 352 1500 | 264 1311 | 577 880 2284 023 6088 1633
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